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BACKGROUND INFORMATION
1) PROPOSAL GUIDELINES
Purpose of NGO funding submission guiding principle
The purpose of these principles is to provide NGOs with guidance on the small scale funds (SSF), process and requirements to be considered for the funding.
Progression Synopsis
The Embassy of the Federal Republic of Germany every year has funds for small scale projects (SSP). The said funding is meant for national NGOs and below are some of the guidelines: 
(Note: these  guidelines are in place to ensure strong accountability, streamlining and to improve the efficiency of the intended use of the funds by an organization)
1. NGOs must submit a detailed project proposal as per the template provided
2. NGOs must demonstrate how they meet the requirements in box below
	Minimum requirements for small scale project funding
1. Must be a legally registered organization
2. Must be a national non-governmental organization, registered as a non-profit organization
3. Must have a Board of Directors or equivalent body
4. Must have operational experience, expertise and capacity in providing assistance to the beneficiaries stated
5. Must demonstrate a commitment to work towards improving quality and accountability 




3. NGOs that meet the minimum requirements will then be eligible to submit funding proposals in line with the sectors that will be covered by the German Embassy this year ie support of handicapped and/or elderly people, child protection, support of street children and/or orphaned children and health projects
Important Note: The successful completion of the application process is not a guarantee that funding will be provided by the German Embassy. Each proposal received will be reviewed based on its own merit. The German Embassy will use the information and documentation provided in the NGO’s Proposal as a factor in making the decision to recommend funding or not.
2) PROJECT PROPOSAL FORMAT (please attempt all below)
I. PROJECT DESCRIPTION
Project Title:				(Title of your project)			
Type of Project:	(education-training/ health-medical mission/ arts exhibit, etc.)
Project Proponent/s:		(Name of organization)
Number of Beneficiaries:		(no. of households and individuals)
Project Beneficiaries:		(Urban poor, women, youth, etc.)
Location of Beneficiaries:		(address of beneficiaries)
Date of Implementation/Duration:	(Start date/number of implementation days)
Area of Project Implementation:	(address where project was implemented)
Budget Requirement:		(overall amount of budget requirement)
Budget Requested: 			(state amount requested)

II. BACKGROUND/SITUATION ANALYSIS
(What prompted the project? Is there an existing concern or potential problem that you want to address?)
III. PROJECT OBJECTIVES
 (What does the project hope to achieve?)
IV. ANTICIPATED OUTCOME OF THE PROJECT
(What are the long term effects of the project? Economic, social, cultural, institutional, environmental, technological, etc.)
(What are the specific measures to sustain the project?)
(What are the linkages with other initiatives or reforms in the sector and other development or governance concerns?)


V. RISK MANAGEMENT PLAN
(What are the risks and factors that may hamper or hinder the successful implementation of project activities and achievement of project outputs? What are the measures that would mitigate the adverse effects resulting from such risks?)

VI. PROJECT ORGANIZATION AND STAFFING
(Organizational structure)
VII. PROJECT WORK PLAN

VIII. DETAILED BUDGET REQUIREMENT
(As per the template provided)

IX. OTHER RELEVANT INFORMATION
(May include any other information that will support the request for funding, such as: Brief enumeration of other stakeholders who pledged support to the project ,Other projects that are lined-up to complement the current initiative.)

X. ATTACHMENTS
Brochure of the organization
Endorsement and recommendation letters
Other documents to support the requestSubmission

Please submit your application to:
German Embassy Juba, European Union Compound, H.H. Pope Francis Road, Juba, Republic of South Sudan
Phone: 211 (0) 915 004 018
Email: Ez-10@dschu.auswaertiges-amt.de
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